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Proposal: Infection Prevention Consultant Services for 
Healthcare Construction Projects 

Submitted by: Rochelle Beard, MSN, RN, CIC, CPHQ 
Date: 4/4/2025 

 

Executive Summary 

As an experienced Infection Prevention (IP) consultant with a strong background in 
healthcare environments, I propose a collaborative service to support general 
contractors engaged in construction, renovation, or maintenance projects within 
healthcare settings. My role will serve as a dedicated liaison between your 
construction teams and the healthcare facility’s infection prevention and control (IPC) 
departments—ensuring compliance, communication, and continuity from project start 
to finish. 

This proactive approach helps safeguard patient safety, meet regulatory requirements, 
and minimize costly delays or rework associated with infection control breaches. 

 

Scope of Services 

As your IP Consultant, I will provide the following services: 

1. Pre-Construction Planning 

• Attend planning meetings with the healthcare facility’s IP team and your 
construction team. 

• Assist in Infection Control Risk Assessments (ICRA) and mitigation strategy 
development. 

• Translate infection prevention priorities into actionable guidance for the 
construction team. 

2. Construction Phase Support 

• Serve as an on-call resource for infection control questions, adjustments, or 
incidents. 

• Conduct interim inspections and walkthroughs to verify ICRA compliance (e.g., 
containment, air pressure monitoring, traffic control). 

• Help mediate concerns or conflicts between clinical and construction priorities. 
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3. Communication & Coordination 

• Facilitate communication between your team and the healthcare facility’s 
infection preventionists, safety officers, and other key stakeholders. 

• Document and track infection control measures for compliance and audit 
readiness. 

• Support response planning in the event of infection-related issues or 
emergencies. 

4. Post-Construction 

• Assist with final inspections and ICRA clearance documentation. 
• Provide education or inservices to facility staff about changes affecting infection 

risk. 
• Offer lessons learned and suggestions for continuous improvement in future 

projects. 

 

Value to Your Team 

Hiring a dedicated IP consultant: 

• Reduces project risks by ensuring IPC compliance from day one. 
• Saves time and money by preventing misunderstandings or project delays. 
• Enhances your firm’s reputation as a healthcare-savvy and safety-focused 

contractor. 
• Provides peace of mind to your clients that infection control is handled by an 

expert. 

 

Why Me? 

• Experienced: Over 9 years in infection prevention and healthcare quality, with a 
background as a registered nurse. 

• Certified: CIC and CPHQ certified, with knowledge of healthcare regulations 
and best practice standards.  

• Connected: Active member of national and regional IP networks, offering real-
time insight into evolving best practices. 
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Engagement Options 

I offer flexible engagement models to meet your needs: 

• Per-project consulting 
• Monthly retainer 
• On-demand support packages 

Pricing will be tailored based on project size, complexity, and duration. 

 

Let’s Build Safer Together 

I’d welcome the opportunity to discuss how we can collaborate to deliver construction 
projects that protect patient safety and exceed your clients’ expectations. 

Contact Information: 
Rochelle Beard, MSN, RN, CIC, CPHQ 
502.396.2592 
rochellebeard@outlook.com 
www.rbipconsulting.com 
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